AGREEMENT

BETWEEN THE

DISTRICT BOARD OF TRUSTEES
EASTERN FLORIDA STATE COLLEGE

AND

UNITED FACULTY OF FLORIDA

BREVARD CHAPTER

2012-2015

Revised June 2013







Agreement between the EASTERN FLORIDA-District BOT and United Faculty of Florida-Brevard: 2012-2015

Section 5.3 — ACCESS 10 INFOIMALION ......ccviieiiiicice et re e e 9
SECtioN 5.4 — ACCESS 10 FACKHITIES ... veiveeieriecieee sttt ettt sresneesaeseeeneens 12
Section 5.5 — INterNal Mail SEIVICE. ........cviiiiieieee ettt st e e sresre et steere e e e 12
SECLiON 5.6 — BUIETIN BOAIAS ......eoeiieeiie ettt st nae s eesneeneeneeenens 13
SECLION 5.7 — UNION OFfiCR... ittt et esteere e eesreeneeneeeneens 13
Section 5.8 — Access to New Faculty Orientation ...........ccoco oo 13
SECLION 5.9 — ACCESS T0 FACUILY ......eeieiiie ettt ettt s ete e see e eneeseeaneens 13
Section 5.10 — Consultation with the College President.............cccovioiiiiieie e 13
ARTICLE 6: FACULTY RIGHTS ...ttt sttt sttt e eneenenne st e 13
Section 6.1 — Bargaining Unit Member RIgNtS ... s 13
SEeCtion 6.2 — ACAAEMIC FIEEUOM.......ciuiiie ettt ettt te et e e seesneeneeseeaneans 14
Section 6.3 — TEXTDOOK SEIECTION ........c.eiiiiiee e et 14
R Tol (o) SR Al oo | o A oI 17T 2SS 16
SECLION 6.5 — PEISONNEI FIlES... ..ttt bttt bttt be s 16
SeCtion 6.6 — INTEIlECTUAI PrOPEITY......ce ottt sre et re e 17
Section 6.7 — OUtSIde EMPIOYMENT........c.iiiiieicce ettt 17
SECHION 6.8 — CONSUITANT FEES ......cuiiiiiiiiite ettt bbb e 17
SECLION 6.9 — FACUILY OFfiCES ...viiiieiiitici ettt te et reene e renne e 17
SECHION 6.10 — PAKING ......etiteieieiet ettt sttt b bbbt b b b 18
Section 6.11 — Enhancement of Professional SKillS.............ccocveiiiiiiieiece e 18
Section 6.12 — MinNimMUM CredeNntialS..........coocveiiiiiieie i 18
Section 6.13 — Selection Of NEeW FACUITY .........cccoviiiiiiceee s 19
SeCtion 6.14 — VaCaNnCIES/ TIANSTEIS ......vcieiicieie sttt st st e e sre e nee e 20
Section 6.15 — Access t0 COllege Mall........cooieiiiiiie e e 22
Section 6.16 —CounCils aNd COMIMITIEES. .........oiiiiie ettt et ee e 22
SECLION B.17 — LAl ASSISTANCE........eiveieieieeeieeiee sttt ettt ettt sttt e nteste et eseeeteeneeseeaneeneeneeaneans 24
Section 6.18 — Union Representation (Weingarten Rights) ..........ccooeriiiiienrie e, 24
Section 6.19 — Retired FaCulty MEmMDEIS.........ccci it e 24
ARTICLE 7: MANAGEMENT RIGHTS AND PREROGATIVES........cotieieiieiisieniesieieeeresie s neenes 24
ARTICLE 8 - FACULTY DUTIES AND RESPONSIBILITIES........cititiiieieieiesiese e seeieese st eens 25
SECLION 8.1 — INTENT ...ttt bttt e e st e st et e sbeen e e neesbeeneesaesreeneeneen e 25
Section 8.2 —FaCUItY WOTKWEEK..........cciie ettt e re e e nns 25
Section 8.3 — Faculty CONtraCt LENGLN .......cooviiiiicece e e 26
Section 8.4 — Instructional Faculty ReSPONSIDIlITIES ........c.cceiieiiiiiiice e 27
Section 8.5 — Library Faculty ReSPONSIDIIITIES .........ccveiiiieieieie e 30
Section 8.6 — Counselor Faculty ReSPONSIDITITIES ..........cccvevviiiiicece e 31
Section 8.7 — Additional Professional ObligatioNns ..........c.cccieeeeiiiiiieie e 32
Section 8.8 — Other Terms and CONGITIONS .........cccvoieiiiieie e ee e 34
Section 8.9 — Instructional Faculty-Load POINT SYStEM ..........ccciiiiiiiiiieee e 34
Section 8.10 — Meeting Load-Point OBGatioNS............coiiiiiiiiiiiiereee s 38
Section 8.11 — FACUILY OVEITOAAS ..........cvieiiieieiiiist b 38
Section 8.12 — Adjunct Instructional Assignments for Full-Time Faculty Members..........cccccocveeennnnene 40
Section 8.13 — Supplemental Activity Agreement or Release Time for Non-Instructional Duties ......... 41
Section 8.14 — Faculty Members Accepting an Administrative POSItioN ..........cccocooeviiiiiinnn v 41
Section 8.15 — DepartMent ChairPEISONS ........cc.iiiiie e se ettt et see e s e saesneeneenee e 44
SECtion 8.16 — Program IMaNAGEIS ......c.veieieieeeeeteetee e steeteeteste st e e ste st e seestesseesaeseeeseeneeseeareeneeseesseeneenes 45




Agreement between the EASTERN FLORIDA-District BOT and United Faculty of Florida-Brevard: 2012-2015

Section 8.17 — Program COOMTINATOIS ........ciiiiieieieiisiisie sttt 45
Section 8.18 — College-Wide COOTINALONS .........ccveiiiiiriiiieieieiee e 46
Section 8.19 — Campus-Based COOMTINATONS ..........ccueiiiiirierieieieise sttt 46
SECLION 8.20 — CIUSTET CRAITS. ... .iiuieiiiieeeie ettt sttt sttt sttt e te s e eesteere e eesaeeneeeenneens 46
Section 8.21 — SUDSHITULE TEACKHING ........eeiiiiie ettt 47
Section 8.22 — Working Conditions and ENVIrONMENT ...........c.ccoiiiiiiiieiiie e 47
Section 8.23 — DUPIICAtioN FACIITIES .........ccoiieiiiieie e e 48
SeCtion 8.24 — Grading SYSTEIM ..ottt eeeteenaeseesneeneeseeeneens 48
SeCtion 8.25 — Class ODSEIVALIONS .........ccuiiiiieiiieiieie sttt et e e e sre et seesreenee e 48
ARTICLE 9: FACULTY EVALUATION ...ttt ittt sttt sttt sttt e e e snesnenne e 49
Rl To o I IO R ] (= o1 PSSR 49
Section 9.2 — Faculty evaluations consist of the following: ..., 49
Section 9.3 — Evaluation of Department Chairs, Program Managers, Program Coordinators and
College-wide and Campus-based COOrdINALOIS...........cccveiieiiiieece e 53
ARTICLE 10: PROFESSIONAL DEVELOPMENT ...ttt sttt sttt s 53
SECHION L10.1 — INTENT ...ttt bbbttt bbbtk bbb et b e bbb 53
LT Lo I O @] o] oTo 1 (U] 1| €= PSSP 53
Section 10.3 — Faculty Development CYCIE .........ocviiiii i 53
Section 10.4 — Non-Tenured Faculty DEVEIOPMENT ..........ccoiiiirieiiie s 54
Section 10.5 — EXPeNditure OF FUNGS .........cocoiiiiieiiseeee s 54
ARTICLE 11: TENURE, PROMOTION AND RANK ......ctiiiititiiieiesieiet ettt snenaans 54
Section 11.1 — Tenure (CoNtiNUING CONTIACT) ........oveiiiiiiieiieieeiee e 54
Section 11.2 — Maintenance of CoNtiNUING CONTIACT.............coiverieiiiieiese s 57
Rl Tot T o I I G o o1 T ) o) o S 57
SECLION 11.4 — RANK (THIE) ..eeveieieeieeeee ettt ettt seeste s e eesneene e eesne e 58
ARTICLE 12: LEAVE ...ttt ettt sttt ettt e e st be et st e et et ene e s e e bennente e eene e 61
Section 12.1 — AUthOrIZation FOF LEAVE .........ceeiiieieiie ettt et 61
Section 12.2 — AMINISTIATIVE LEAVE ......c..iiiieieeiiteciie ettt st 61
Section 12.3 — Childbirth/Adoption Of INfANTLEAVE ........cccvveiieii e 62
Section 12.4 — COUrt DULY/IUIY DULY ...cvvecee ettt et et sna e s nnaenneas 62
Section 12.5 — DOMESTIC VIOIEBNCE LEAVE.........coeiiiiiieie ittt 62
SECiON 12.6 — EMEIJENCY LEAVE......ccuiiiieeieestiestiesieeete et rte e ste e te e te e te e te e ste e sreesneesneesnteanbeenteenteenreenreennes 63
Section 12.7 — Family Medical Leave ACE (FIMLA) .......ooiiieiieceece sttt 64
Section 12.8 — LiNE-0F-DULY LEAVE ......c.eciiiiiii ettt sttt sttt 64
SECLION 12.9 — MIlITAIY LEAVE ......ecvicieeeie ettt ettt sttt st ae st e s e tesneenaestenneens 64
Section 12.10 — Personal Leave WIth PAY ...........cccvciiiiiiciccc et 64
Section 12.11 — Personal Leave WIthOUL PaY...........cccccviviiiiiii ettt 65
Section 12.12 — Professional Leave With PAY ...........coiiiiiiiiiiii s 65
SECLION 12.13 — SICK LEAVE ....o.viieeeiecieciie ettt sttt sttt sne e e e te s e saesteesaetesneeneeeenneans 67
SECLION 12.14 — VACALION LEAVE ......ocveieieiieciieiie sttt sttt st te st estesteesaesaestaenaestesnaenaennenneens 67
Section 12.15 — Workers’ COMPENSALION LEAVE .........ccviiiiiriiieieisiiee e 67
SECtion 12.16 — TEIMINAI PAY .......cviiiiiiiiieieieiei ettt 68
SECLION 12.17 — LEAVE USAQE ... .. e eeeieeeiieiee et etie sttt ettt st e e bt e e s teeseen e seeaseenaesaeaneeseeeteenaeaeesneeneennenneens 68
ARTICLE 13: BENEFITS ... eeteieteeese sttt sttt ettt e e e bbb e st et e neeseasenneseeneeneens oo 69
Lot T I Tt R [ LT U o= PSSP 69
SECLION 13.2 — LIfE INSUFANCE ...ttt sttt sttt st et et neeseeeteeneeseesneeneennenneens 69







Agreement between the EASTERN FLORIDA-District BOT and United Faculty of Florida-Brevard: 2012-2015

ARTICLE 1: PREAMBLE

Section 1.1 — This Agreement is entered into by and between the District Board of Trustees of
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3. Counselors — Those faculty members whose primary responsibility is counseling.

B. Temporary Full-Time Faculty — Includes temporary full-time faculty positions established for
a limited period not to exceed two consecutive academic years. Temporary full-time faculty
positions may be renewable on an annual basis. The total number of temporary full time faculty
will not exceed 5% of the number of regular full time faculty. Any addition to this number of
temporary full time faculty in excess of the 5% will be reviewed with UFF-Brevard in advance.
Temporary full-time faculty members enjoy all benefits of this Agreement, except as noted in
Avrticle 8. Up to one year of a full time temporary faculty member’s assignment may be applied
to the tenure process.

C. Grant-Funded Faculty — Those full-time temporary, non-tenured faculty members, whose
positions are funded by grants. These faculty members shall receive annual contracts with the
required duties and responsibilities restricted by the terms and conditions of the grant. Grant-
funded faculty positions may be renewable on an annual basis for the duration of the grant.
Grant-funded faculty enjoy all benefits of this Agreement, except as noted in Article 8. The
classification definitions contained in this Agreement shall be exclusive for the duration of this
Agreement.

Section 3.10 — Supervising Administrator: Administrator with direct supervisory responsibility
over a full-time faculty member. May be a Vice President, Provost, Associate Provost, Work-
Force Administrator or Dean.

str.00]TJ11-w5.20006 T550st, A
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Section 3.16 — Department Chairperson: A faculty member assigned to act as coordinator and
liaison between the supervisors and the full-time faculty in an academic department. Department
chairpersons shall have no supervisory responsibilities with regard to other full-time members of
the faculty. Department Chairpersons will assist the supervisors on each campus, as needed, in
carrying out their duties and will assume responsibility for implementation of the curriculum for
an instructional or non-instructional program or cluster of programs.

Section 3.17 — Program Manager: A faculty member assigned to act as coordinator and liaison
between the supervisors and the full-time faculty in specific programs such as Health Sciences
requiring program-level leadership. Program Managers shall have no supervisory responsibilities
with regard to other full-time members of the faculty. Program Managers will assist the
supervisors on each campus or division carrying out their duties and will assume responsibility
for implementation of the curriculum for an instructional or non-instructional program or cluster
of programs.

Section 3.18 — Program and/or Curriculum Coordinator: A faculty member who assumes certain
specific responsibilities within a program or cluster of programs to assist the supervising
administrator.

Section 3.19 — Full-Time Faculty — Overload Teaching Assignments: An overload teaching
assignment is any course taught by a full-time faculty member during a term when the faculty
member has already completed his/her basic contractual obligations.

Section 3.20 — Daily Rate of Pay Calculation: The daily rate of pay calculation for a Basic-Year
Contract (nine [9] months) will be determined by dividing the number of contractual days for
that academic year into the faculty member’s contractual salary. An
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Section 4.3 — Waiver

Except as specifically set forth elsewhere in this Agreement, the parties may mutually agree
upon any method for achieving goals or for resolution of any question, controversy, claim or
matter of difference regarding this Agreement or the performance or breach of any part thereof.
Failure of either party to require performance by the other party of any condition of this
Agreement shall not affect the requirements of the parties to perform at any time thereafter, nor
shall the waiver of any alleged breach of a term or condition of this Agreement be a waiver of
said term or condition thereafter.

Section 4.4 — Masculine/Feminine and Singular/Plural Pronouns

The use of masculine pronouns may be understood to mean feminine pronouns and the use of
singular pronouns may be understood to mean plural pronouns in this Agreement.

Section 4.5 — Protection Against Discrimination

A. Neither the College nor the Union shall discriminate against any faculty covered by this
Agreement because of Union membership or non-membership, or activity in support of or
opposition to the Union. This Section does not apply to the Union’s right to refuse to represent
non-members in the Grievance and Arbitration Procedure.

B. The parties agree, to the extent discrimination is prohibited by and defined in applicable
federal or state law, that neither will discriminate against faculty based on race, color, religion,
national origin, sex, age, disability, marital status, veteran status, or sexual orientation. It is the
intent of the parties that any faculty alleging discrimination under this Section will have a choice
of remedy, i.e., under the applicable federal or state statutes or under the Grievance and
Arbitration Procedure under this contract, but not under both. By filing a charge with the
applicable state or federal agency, the faculty and the Union on behalf of the faculty waive the
right to file a grievance under this contract. If already filed, the grievance shall be dismissed.

Section 4.6 — Drug-Free Workplace

The Administration may implement and maintain a Drug-Free Workplace to the extent permitted
by State and Federal law. The Administration will make a good-faith effort through the
Employee Assistance Program (EAP) to assure that any faculty member determined to be
dependent upon legal drugs, illegal drugs, or alcohol, is remediated and returned to active status
with the College. The Union recognizes the existence of an existing College drug policy (302.5)
that includes faculty. Any change to such policy that affects faculty will be by mutual agreement
of the parties. There will be no random drug testing of faculty during the term of this contract,
unless required by state or federal regulations, or affiliated agencies such as clinical sites. Faculty
will be advised of any affiliate drug testing policy prior to assignment or change in policy.

No faculty member will be discriminated against because of his refusal to submit to a drug test
not permitted by this Agreement.
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Contributions. The amount of UFF-Brevard dues and assessments are uniformly charged by the
UFF-Brevard to all members. The UFF Political Action Contribution is a voluntary deduction.
The Employer will also provide UFF-Brevard with a list of the unit members from which
deductions were made. Forms are available in Appendix A.

B. The Employer shall be obliged to make no more than one dues deduction from any faculty's
pay with respect to any single pay period.

C. If the faculty involved has insufficient pay accrued with respect to any pay period to cover
the full amount of dues and/or assessments charged, the Employer shall have no obligation to
make a deduction for that pay period. There shall be no obligation to make deductions in order to
pay dues or assessments in arrears unless the arrears are due to past error on the Employer's part.

D. UFF-Brevard agrees to indemnify the Employer, and hold it harmless, from and against any
liability, real or asserted, of any kind or nature whatsoever, to any person or party, on account of
the Employer's compliance or efforts to comply with this Article.

E. Itshall be UFF-Brevard's obligation to keep the Employer at all times informed, through
certification by a responsible official of the UFF-Brevard, of the amount of uniform dues and/or
assessment deductible from faculty’s pay. The Employer will accept such certification and be
entitled to rely upon its accuracy.

F. Deduction authorizations shall be valid until revoked by the member with thirty (30) days
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necessary to perform the activities without loss of pay. Union representatives shall notify their
immediate Administrative Supervisor(s) of the need for time off for the performance of these
activities, and such time shall be limited to no more than ten (10) hours to be divided among no
more than three (3) representatives per week per campus or division.

C. The College shall provide release time to Union representatives to engage in activities
directly related to grievances, arbitration, meetings with faculty and/or administration,
bargaining, or other such Union matters as may be required.

1. Three (3) credit hours release time, shall be provided in each of Fall and Spring Terms to
the President of the UFF-Brevard Chapter.

2. Inthose years during which full contract bargaining occurs, the College shall provide
another three (3) credit hours, to be assigned to the Chief Negotiator for the purpose of
facilitating the bargaining process, for each semester (Spring, Summer, and Fall) for
which bargaining occurs.

3. For non-instructional faculty members, time equivalent to the credit hours shall be
provided as release time in the above instances.

4. Faculty members on release time pursuant to this section shall retain all rights and
responsibilities as other faculty members including, but not limited to, salary increases.

D. UFF-Brevard shall provide each provost
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C. The College agrees to furnish the UFF-Brevard with the following items without charge:
1. The College Operating Budget and any changes thereto.
2. Information, upon request, concerning the College’s financial activities.
3. The Annual Financial Report, concurrent with submission to the Florida Auditor General.

4. A list of bargaining unit members to include the following information for each unit
member:

Basic contract length

Basic contract salary

Date of original employment

Date of faculty hire if different

Years of experience credited for salary

Date of birth

Contact information (email address, campus address, and home address-Al

@rPo0oTw
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D. The Administration shall, routinely and without prior request, provide to the Union the
following information concurrent with its distribution to members of the Board:

1. The complete agenda for each regular and special meeting and workshop (other than
Collective bargaining workshops) of the District Board of Trustees including all
supporting documents; and routine faculty personnel recommendations.

2. All budgetary proposals submitted to the Board.
3. The minutes of each regular and special Board meeting and Board workshop.

E. Upon request by UFF-Brevard, the College will provide on a regular basis those minutes,
reports and other public documents that are not privileged or confidential under applicable law,
and which are properly identified. Charges for such documents will be at the rate set out in
Section 5.3.A. All requests for information shall be presented to the Associate Vice President of
Human Resources.

Section 5.4 — Access to Facilities

A. UFF-Brevard shall have the right to use College facilities and equipment at reasonable times
when such equipment is not otherwise in use. UFF-Brevard shall adhere to the appropriate
Administrative Rules and Procedures for utilization of College facilities and equipment including
completion of necessary College forms.

B. UFF-Brevard shall reimburse the Administration for the actual cost of all materials and
supplies used within thirty (30) days of receipt of billing. A billing account for duplicating
services shall be available with access/billing codes on college photocopy/duplicating machines.

C. When billed, UFF-Brevard shall reimburse the Administration for all costs associated with
utilizing a College facility if UFF-Brevard requests the use of a facility at a time when the
facility is not normally available. However, the College President may choose not to charge
UFF-Brevard for the use of a facility.

D. UFF-Brevard will provide each provost and the Associate Vice President of Human
Resources with a list of all Union council members and officers who are authorized to request
the use of College facilities.

Section 5.5 — Internal Mail Service

UFF-Brevard, through agreed upon representatives, shall have the right to use the internal
College mail including e-mail, to communicate with members of the bargaining unit at no cost to
UFF-Brevard. UFF-Brevard Executive Council shall have access to any and all College email
distribution lists which include faculty members in the bargaining unit.

12
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Section 5.6 — Bulletin Boards

The College shall provide UFF-Brevard access to bulletin boards at each campus or division
where available.

Section 5.7 — Union Office

The College shall provide a permanently assigned office for the exclusive use of UFF-Brevard,
and meeting space which may be shared. The office/meeting room shall be lockable with access
only to Union officers identified by the UFF-Brevard President except in the event of an
emergency in which case College safety and security officers may make emergency entry. The
UFF-Brevard office will be provided a telephone line with voicemail service and will be listed in
the College telephone directory.

Section 5.8 — Access to New Faculty Orientation

If the College conducts a campus or division-wide or district-wide orientation for newly
employed faculty, the UFF-Brevard may, at its discretion, make a presentation, and provide a
packet of information to be distributed with orientation materials. The College will notify the
Union of the date of orientation and number of participants as soon as practical prior to the
orientation.

Section 5.9 — Access to Faculty

If the College conducts a campus or division-wide or district-wide meeting, in-service, or
professional development day or event for faculty members, UFF-Brevard may, at its discretion,
make a presentation, and provide an information packet to be distributed with the program
materials.

In the event the Union wishes to hold a faculty meeting during such a day as described above,
the College shall include such information in the program of events if so requested by the Union.

Section 5.10 — Consultation with the College President

The College President will be available to meet with UFF-Brevard President to consult (not
bargain) on matters of concern at a time convenient to both parties.

ARTICLE 6: FACULTY RIGHTS
Section 6.1 — Bargaining Unit Member Rights
In the event the College intends to modify any right, privilege, or benefit enjoyed by the faculty,

which is not specifically provided for in this Agreement, the College agrees to give notice to the
Union and provide an opportunity to discuss any changes prior to implementation.

13
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Nothing in this section shall preclude the Union’s right to impact bargaining.
Section 6.2 — Academic Freedom
A faculty member, whether tenured or not, is entitled to academic freedom.

A. In recognition of the principle of academic freedom at Eastern Florida State College the

14
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An employee may receive:

(a) Sample copies, instructor copies, or instructional materials. These materials may not be
sold for any type of compensation if they are specifically marked as free samples not for
resale.

(b) Royalties or other compensation from sales of textbooks that include the instructor’s own
writing or work.

(c) Honoraria for academic peer review of course materials.

(d) Fees associated with activities such as reviewing, critiquing, or preparing support
materials for textbooks pursuant to guidelines adopted by the State Board of Education or
the Board of Governors.

(e) Training in the use of course materials and learning technologies.

F. Consumable (Workbook) Texts — Consumable (workbook) texts may be selected by the
appropriate campus or division textbook selection committee on a semester basis.

G. All textbook selections will comply

16
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Section 6.6 — Intellectual Property

A. In accordance with the laws of the State of Florida, a faculty member shall have the right to
ownership of all work products that relate to educational endeavors, if such products are the
result of independent labors, and are not produced as a result of a specific agreement with the
College. Such endeavors may include any patent rights, copyrights and royalties, and any
associated profits derived there from.

B. When products are the result of a specific agreement with the College, the Board and a
faculty member may enter into an agreement to establish the percentage of ownership of
trademarks, copyrights or patents for work products that relate to educational endeavors in
accordance with the laws of the State of Florida.

C. Unless the contribution is substantial, faculty shall not accept royalties or other compensation
from the sale of a custom text created by a publisher specifically for use at the College if that
faculty was not an original author of the unmodified version of the existing edition of the text.

Section 6.7 — Outside Employment

Faculty members may engage in employment outside of the College provided that notice of such
employment is provided to the College in advance when possible, but in no event later than ten
(10) business days. The President will establish administrative procedures to ensure that such
outside employment does not conflict with or does not reduce the capability to perform required
functions as faculty of Eastern Florida State College. In the event a conflict between employment
with the College and outside employment does occur, the employment at Eastern Florida will be
considered primary.

Section 6.8 — Consultant Fees

A faculty member shall have the right to any consultant fees earned which are not in violation of
the laws of the State of Florida. The employment as a consultant will be reported on the form for
outside employment.

Section 6.9 — Faculty Offices

A. The Administration shall provide each faculty member with a lockable office, with no more
than two faculty members assigned to the same office. Each faculty member shall have a
computer with Internet access, a lockable desk and at least a lockable file cabinet, a bookcase, a
desk chair, and a student chair. Offices shall be located near the faculty member’s classes
whenever possible.

The faculty member, Union, and the College shall mutually agree to temporary exceptions to the
above in the event temporary reassignments are needed for remodeling or similar purposes.

17
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changes in credentialing requirements, the faculty member will be eligible to apply for the
standard tuition reimbursement program.

19
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B. The committee shall function as follows:

C.

The committee shall select its own chairperson.

The committee shall review all applications for a faculty vacancy and determine which
candidates to interview.

The committee will interview and recommend finalists according to approved, objective
criteria.

The committee will file a written recommendation concerning the employment of
candidates, listing finalists alphabetically and/or by ranked preference, with the
appropriate supervising administrator who will provide this information to the President.

Input from faculty screening committees will be advisory only; final decision rests with
the President, who will notify the supervising administrator of his final decision. In the
event this decision deviates from the committee recommendation, the supervising
administrator shall provide feedback to the committee chairperson to assist in future
selections.

If the College conducts a campus or division or College-wide orientation for newly employed

faculty, the Union may, at its discretion, make a presentation, and provide a separate packet of
information to be distributed with orientation materials.

Section 6.14 — VVacancies/Transfers

A. The College retains the right and responsibility for determining the number and type of

faculty positions required at each campus or division, and for the selection of individuals to fill
these positions. The College recognizes the importance of conferring with faculty in the transfer
of full-time faculty members.

B. Faculty members will be assigned to one of the four campus locations: Titusville, Cocoa,
Melbourne, Palm Bay, or any established center/institute. When a new faculty position or

vacancy appears at any such location and the President intends to fill it, the faculty position will

be filled by the Administration in accordance with the following guidelines:

1. Email notification of the position shall be sent to all full-time faculty members, it will be

advertised in a College publication with College-wide distribution, and a copy of the
Position Announcement will be furnished to the President of UFF-Brevard. All position
openings at the College will be advertised by intra-college publication or by special
bulletin, and by email to all faculty. Currently employed full-time faculty members shall
be given a minimum of five (5) business days’ notice of, and opportunity to apply
(internal advertisement) for, a faculty position opening prior to advertising outside the
college (external advertisement).

20
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J. Ifitis necessary to select a unit member for involuntary transfer, the President will assign
transfer points to all unit members in the same discipline who are qualified to fill the open
position. The total points accrued will be considered by the President in making its selection,
with the unit member having the lowest number of points being the most vulnerable for
involuntary transfer. Should the President select a unit member for transfer who has a point total
greater than another qualified faculty member who is not being transferred, the President will
state the reason for the selection in writing to the faculty member being transferred. A copy will
be furnished to the President of the UFF/Brevard.

1. Transfer points will be assigned as follows:
a. holding continuing contract 3 points
b. each year of full time academic employment at the College, 1 point up to 10
points maximum
c. completion of requirements for maintaining continuing contract, 1 point for each
3-year period
d. Academic Preparation:

Doctorate 6 points
Masters + 60 5 points
Masters + 30 4 points
Masters 3 points
Bachelors or equivalent 2 points
Less than Bachelors 1 point

K. A faculty member selected for involuntary transfer to another campus or division will be
given a minimum of three months’ notice. The Administration shall not involuntarily transfer a
faculty member for arbitrary, capricious or punitive reasons, including a faculty member’s
refusal to accept managerial responsibilities.

Section 6.15 — Access to College Mail

A. The College shall make its internal mail service available to each faculty member. Each
faculty member will be provided a mailbox at his assigned campus or division and will have
access to his mail through mail service personnel and/or a keyed box during reasonable operating
hours of the College.

B. The College will provide an email account and access to each faculty member. Ata
minimum, email access shall be provided in the faculty member’s office and via the Internet or
virtual private network (VPN) from off campus.

Section 6.16 —Councils and Committees
A. The College will maintain two Councils consisting of faculty and representatives from the

Administration, who may be Administrators or staff members, as appropriate, to review and/or
prepare recommendations for the College President or designee. The total number and
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distribution of members and terms and length of service are specified in the Academic Affairs
and TPD Handbooks (6.16, B, 4 and 6.16.C.3 below).

1. Administrators and staff members will not be voting members of the Academic Affairs
Council (AAC) and the Tenure and Professional Development Council (TPD).

2. The councils may establish committees or subgroups as needed to accomplish the
purposes of the council. The council will represent these recommendations to the
College President through established means.

B. The Academic Affairs Council will be comprised and operate as follows:

1. All voting members of the Academic Affairs Council will be faculty, one member plus
one alternate recommended by each Curriculum Cluster.

2. Non-tenured faculty members will be recommended by the Curriculum Cluster if there
are not sufficient tenured faculty members available to serve.

3. The chair of this committee will be a tenured faculty member. The chair will be granted
three (3) credit hours release time from instructional duties for each major academic term.
If the chair remains equally active during the Summer Term, the chair will receive three
(3) credit hours at the established adjunct rate for those duties. Additional release time
may be granted to officers of the AAC as the need arises.

4. The College and UFF-Brevard will mutually develop goals for the Academic Affairs
Council

C. The Tenure and Professional Development Council and standing committees will be
comprised and operate as follows:

1. All voting members of the Tenure and Professional Development Council and Campus
Tenure Committees will be full-time, tenured faculty.

2. The chair of the College-wide Tenure and Professional Development Council may be
granted three (3) credit hours release time from instructional duties for each major
academic term during which the Tenure and Professional Development Council is
meeting regularly.

3. The College and UFF-Brevard will mutually develop goals for the Tenure Committee.
4. Each April the President of UFF-Brevard or designee shall recommend to and consult
with the President or designee over the appointment of faculty members to the TPD

Council.

5. The TPD members shall be selected as outlined in the Handbook.
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D. Faculty will participate as voting members of the following committees.
Insurance
Academic Calendar (as defined in article 18.1)
College-wide Assessment Steering Team (COAST)
College-wide Quality Enhancement (QEP)

Section 6.17 — Legal Assistance

Legal assistance shall be provided to a faculty member when the College President or his
designee determines, after investigation, that action taken by the faculty member was justifiable
and occurred in the course of his employment. The specifics of such assistance will be
determined by the President.

Section 6.18 — Union Representation (Weingarten Rights)

A faculty member who is a member of the Union and who has the reasonable expectation that
disciplinary action may result from a meeting with an administrator has the right to Union
representation during the meeting. The decision whether to represent or accompany a faculty
member who is not a member of the Union rests solely with the Union.

Section 6.19 — Retired Faculty Members

A retired faculty member in good standing shall have privileges to use the College’s facilities
such as wellness programs and equipment and library facilities (access to materials and
electronic resources, checkout materials). Retired faculty members shall retain discounts for
events at College-affiliated organizations as afforded to current faculty members and subject to
agreements with College-affiliated organizations. Retired faculty members shall retain their e-
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Section 7.3 — While it is not possible to anticipate or detail in this Agreement all of the rights and
prerogatives that the Employer retains and reserves, the following list is illustrative. The
Employer exclusively retains and reserves the rights to: exercise all rights normally exercised by
employers and not expressly limited herein; select faculty for hire; determine manning
requirements; schedule work; determine the duties required of faculty; subcontract all or a part of
its work or functions; transfer, lay off, recall, determine the nature and extent of services that are
to be performed; regulate the use of equipment and facilities; make and enforce reasonable work
rules; discontinue programs; and take such measures as management may consider to be
reasonably necessary to the orderly, efficient and economical operation of the College except as
may be in conflict with any provisions of this Agreement or handbook which may be
incorporated into this agreement by reference.

ARTICLE 8 - FACULTY DUTIES AND RESPONSIBILITIES
Section 8.1 — Intent

The professional duties and responsibilities of College faculty members are comprised of
scheduled as well as non-scheduled activities. The Board and the UFF-Brevard recognize that
while instructional activities, office hours, and related other duties and responsibilities may be
required to be performed at specific times and places, other activities may be arranged and
performed at times and places determined by the faculty member at his/her discretion, provided
that such arrangements do not conflict with College policies and procedures.

Section 8.2 —Faculty Workweek

A. Each full-time instructional faculty member will be responsible for a combined total of
twenty-five (25) weekly class hours and office hours. Faculty will submit biweekly online
payroll certification. Every instructional faculty member will teach fifteen (15) classroom
contact hours per week in each of the Fall and Spring terms or their equivalent. Each term will
consist of an average of eighty (80) potential class and examination days during a period of time
not to exceed sixteen (16) weeks in duration, or a total of not more than 165 scheduled class
days. Faculty will be required to participate in scheduled departmental, discipline, and college-
wide or campus or division-related activities, and to perform any other duties required to fulfill
their instructional or programmatic obligations as delineated elsewhere in this article. Each
faculty member’s workweek will not exceed thirty-five (35) hours and five (5) consecutive
calendar days, unless waived by the individual faculty member.

B. Library faculty members and counselors will account for their weekly hours as approved by
their immediate supervisor, with the total number of hours not to exceed thirty-five (35) hours
per week, or an average of seventy (70) hours per pay period

1. Each workday will include a thirty (30) minute rest period which may be scheduled, at
the discretion of the faculty member, in two fifteen (15) minute increments or in one
thirty (30) minute period.
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2. Schedules for library faculty and counselors will allow for a reasonable degree of
flexibility to attend meetings, sponsor organizations, and participate in campus or
division or college-wide projects and initiatives. In order to perform such duties, the
schedules of library faculty and counselors may be modified upon the approval of the
administration in order to provide adequate service to students and other members of the
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year may be issued an Extended-Year Contract by the administration in order to ensure adequate
professional staffing.

1. The duration of the Extended-Year Contract will be based upon the Basic Academic-Year
contract with the addition of term responsibilities necessitated by the length of the
particular academic program, service, or project.

2. The determination of such duty days will be made by the supervising administrator in
consultation with the individual faculty member and the supervising administrator.

3. The salary for an Extended-Year Contract will be calculated by pro-rating the Basic
Academic-Year Contract as follows: the daily-rate of pay will be calculated by dividing
the faculty member’s annual salary for a Basic Academic-Year Contract by 165; and the
resulting daily pay rate will be multiplied by the number of days, thereby yielding the
revised salary for the Extended-Year Contract.

C. Upon the approval of the administration, a faculty member may be awarded an Extended
Year Contract when assigned to temporary duties involving primarily non-instructional
responsibilities.

1. An Extended Year Contract may be awarded for such activities as regional accreditation
or reaffirmation, special task-force projects or assignments, or similar activities that may
warrant or require the year-round responsibilities of a full-time faculty member.

2. An Extended Year Contract will not be awarded to full-time faculty members for the
performance of full-time administrative duties and responsibilities.

3. The salary for an Extended Year Contract will be calculated by pro-rating the Basic
Academic-Year Contract as follows: the daily-rate of pay will be calculated by dividing
the faculty member’s annual salary for a Basic Academic-Year Contract by 165; and the
resulting daily pay rate will be multiplied by the number of days, thereby yielding the
revised salary for the Extended Year Contract.

Section 8.4 — Instructional Faculty Responsibilities

A. Office hours denote regularly-scheduled time periods during which faculty members will be
available onsite for one-on-one consultations with students in a non-classroom setting, to provide
instructional, program-related, or similar academic assistance to students on an as-needed basis.
Although such consultations are customarily scheduled in faculty members’ assigned offices, the
consultations may be scheduled in other public locations upon the prior approval of the Provost,
or as provided elsewhere in this agreement.

1. Each faculty member shall publish and maintain ten (10) office hours per week during the
Basic Academic Year.
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a. At least five (5) of these office hours must be in scheduled in minimum
increments of thirty (30) consecutive minutes over a period of not less than four
(4) workdays.

b. The remaining office hours may be scheduled in increments of no fewer than ten
(10) minutes each, at the discretion of the individual faculty member

c. The availability and location of these office hours shall be provided in writing to
the students and supervising administrator by the end of the second week of
classes. If the location is to be at any place other than the faculty member’s office
or in a classroom between classes, the faculty member and the immediate
supervising administrator will agree upon the location.

d. If held in the classroom between classes, the faculty member must be assigned to
that classroom during the class time immediately before and after.

e. In emergencies or other unusual circumstances, the Provost may approve
exceptions to the published schedules of office hours for individual faculty
members.

2. Each faculty member will be available by appointment for one (1) additional office hour
for each thirty (30) overload-points or major part thereof. If no appointment requests are
made, the faculty member will be under no obligation to provide such additional hours.

3. If a student must schedule an appointment at a mutually agreeable time other than during
a scheduled office hour, the faculty member may post a notice to students, with a copy to
the supervising administrator, that the faculty member has cancelled equivalent office
hours during that week.

4. Faculty members whose instructional assignments include health related programs for
which clinical experience is required of participating students, will be permitted to
schedule a maximum 50% of their required office hours at the clinical site, in addition to
their required clinical-instruction hours.

5. All faculty members may schedule a maximum five hours of office time online and/or at
a publicly accessible location other than the College. Instructors who teach distance
learning courses will be permitted to hold one (1) additional office hour for each three (3)
credit course either online are at a publicly accessible location other than the College.

6. In the event that the instructional load is comprised entirely of online courses, the faculty
member may account for all in-class and on-campus or division hours at publicly
accessible locations other than College facilities. This does not preclude the faculty
member from meeting with the student if either the student or faculty member so desire.
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B. Faculty members shall instruct students in conformance with the material listed in the
discipline-approved course profiles, and as defined by the course descriptions published in
printed and/or online editions of the College catalog.

C. Faculty members will collaborate with the College administration to provide accommodation
to students with disabilities when the student, at his/her earliest opportunity, provides the
required written notice to the faculty member. Faculty members will not be held responsible for
failure to provide such accommodations prior to the receipt of the required written notice from
the student.

D. Faculty are expected to make a course syllabus available to the students no later than the first
day of class. In the event of a schedule change within four (4) weeks prior to the start of the
class, the instructor shall post the syllabus no later than the end of the second week of classes.
The written syllabus and the online syllabus must include the following required information:
course title, course prefix/number, number of credit hours, name of instructor, telephone number
where the instructor may be reached conveniently, schedule and location of office hours, course
meeting times, course description, textbook requirements, grading/examination system,
attendance policy, instructional methodologies (e.g., lectures, laboratory demonstrations, group
presentations, group discussions, quizzes, etc.), instructional format(s) pertaining to the course,
(e.g., in-person, online, hybrid), officially established learning objectives for the course, tentative
lecture/course schedule, and other reasonable requirements established by the individual
instructor.

E. At the conclusion of each academic term, for the sole purposes of professional self-
improvement and the continuous improvement of college-wide teaching and learning, each
faculty member will be required to review the results of any student-opinion surveys completed
by students who enrolled in each course or section taught by the instructor during the pertinent
academic term.
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Section 8.5 — Library Facu
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1. When the library faculty member is required to work in excess of thirty-five (35) hours
during the workweek assigned by the supervising administrator.

2. When the librarian’s supervising administrator approves of the extra hours worked.

3. When approved, the additional compensation for services exceeding thirty-five (35)
hours per week will equal one (1) hour of compensatory time for each hour actually
worked in excess of the thirty-five-hour work week.

4. Compensatory time must be utilized by the library faculty member to whom it is allotted:;
is not transferrable to any other faculty; and is not payable upon the termination of the
faculty’s service to the College, nor can it be
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2. When teaching a course or portion of a course, either as part of their regular work
assignment or as an overload assignment, counseling faculty members must also meet the
teaching-related responsibilities of instructional faculty members as provided in Section
8.4, paragraphs B through F above.

3. Counseling faculty members shall be permitted a maximum of one (1) hour of
preparation time for each one (1) hour of class time.

4. When teaching a course or portion of a course, either as part of their regular work
assignment or as an overload assignment, library faculty shall also meet the teaching-
related responsibilities of instructional faculty members as provided in Section 8.5,
paragraphs B through F above.

5. Such teaching and preparation must not interfere with the scheduling of any counseling
faculty member’s other professional duties as assigned by the supervising administrator.

C. The salary of counseling faculty members is intended as compensation for all hours worked.
However, recognizing that there are unusual circumstances, such as sickness when covered,
understaffing, or other times when counseling faculty members may be required to work hours
beyond the normally-required thirty-five (35) hours per week to perform the employee’s duties
and responsibilities, counseling faculty members will be entitled to receive additional
compensation as follows:

1. When the counseling faculty member is required to work in excess of thirty-five (35)
hours during the workweek assigned by the supervising administrator.

2. When the counseling faculty member’s supervising administrator approves of the extra
hours worked.

3. When approved, the additional compensation for services exceeding thirty-five (35)
hours per week will equal one (1) hour of compensatory time for each hour actually
worked in excess of the thirty-five-hour work week.

4. Compensatory time must be utilized by the counseling faculty member to whom it is
allotted, and is not transferrable to any other employee; and is not payable upon the
termination of the employee’s service to the College, nor can it be utilized in conjunction
or coordination with the termination of the employee’s service to the College.

D. Counseling faculty members shall also fulfill other professional obligations, terms, and
conditions for all full-time faculty members as delineated throughout this Article.

Section 8.7 — Additional Professional Obligations

A. Faculty members shall be required to attend no more than five (5) in-service/administrative
days per year under a Basic Academic-Year Contract and no more than six (6) in-
service/administrative days under an Extended Extended-Year Contract.
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Section 8.8 — Other Terms and Conditions

A. The Administration may utilize scheduling variations to meet the needs of students, which
may include such variations between one-week courses, up to 17 week courses, or any similar
scheduling variations in any term.

B. The Administration may require an instructional faculty member assigned to a program
involving affiliates or off-campus or division sites to work on a Board-approved holiday to meet
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10. PSAV: Career credit is the type of credit assigned to courses or course equivalent
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D. For instructional overloads, a librarian and a counselor will be subject to the same provisions
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G. A full-time faculty member teaching adjunct assignments will be available by appointment
for student consultations one (1) hour per week for each 30 overload-points or major portion
thereof.
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c. By the end of the temporary full-time appointment, the employee must apply for
an open, advertised faculty position, as per Article 6.13 or 6.14. In addition, the
individual will be evaluated by the supervising administrator. If the employee is
recommended by the screening committee and accepts the position, a regular
Basic Academic-Year faculty contract will be offered. The compensation granted
will be in accordance with the salaries specified in Article 14.

D. Non-Faculty Re-assignments

1. Anemployee who has never been a faculty member may be given a one-year temporary
full-time faculty position with required advertising, screening, and hiring procedures
waived, providing the following conditions are met:

a. A new or vacant tenure track faculty position exists about which faculty have
been properly notified as per Article 6.14; and

b. No faculty member in the discipline would be laid off or is awaiting recall as per
Article 10.

2. If there is no open new or vacant full-time faculty position for which the faculty is
qualified, then the faculty may be given a one-year temporary full-time faculty position,
with required advertising, screening, and hiring procedures waived, providing the
following conditions are met:

a. All credentialing requirements of the state and/or the regional accrediting agency
will be satisfied;

b. The transfer will not cause a reduction in force (RIF) of any faculty member, nor
will any faculty member be involuntarily reassigned to another discipline;

c. By the end of the temporary full-time appointment, the faculty must apply for an
open, advertised faculty position, as per Article 6.13 or 6.14. In addition, the
individual will be evaluated by the Department Chairperson. If the faculty is
recommended by the screening committee and accepts the position, a regular
Basic Academic-Year faculty contract will be offered. The compensation granted
will be in accordance with the entry salaries specified in Article 14.

E. Nothing in this Section will limit the right of administration to assign administrative
responsibilities to a full-time faculty member, nor will preclude the President from placing a full-
time faculty member on an Extended-Year Contract and/or approving release time to the faculty
member if applicable. For the duration of any such assignment by the President, the full-time
faculty member will retain faculty status and remain in the bargaining unit.

43



Agreement between the EASTERN FLORIDA-District BOT and United Faculty of Florida-Brevard: 2012-2015

Section 8.15 — Department Chairpersons

A. Department Chairpersons serve as a liaison between the faculty and the administration on
one or more campuses, but neither have nor may exercise any supervisory responsibilities
involving other faculty. Department Chairpersons are required to submit to the administration
performance reviews of adjunct (part-time) faculty solely, but neither has nor may exercise any
responsibilities for reviewing the performance of full-time faculty members. Other customary
responsibilities of Department Chairpersons include (but are not necessarily limited to)
participating in the development and maintenance of articulation agreements, drafting
memoranda of understanding with outside agencies and professiona
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The parties recognize that the effectiveness of the department-chairperson structure requires
systematic input from all faculty serving under the Chairperson. To assess this effectiveness, the
Provost (or his/her designee) will conduct an an
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agencies, and assisting with the facilitation of onsite visitations and inspections of academic
programs and facilities by such agencies.

B. Program Coordinators will be selected for two-year terms. In March of the second year, all
scheduled positions will be opened and posted internally by the appropriate supervising
administrator utilizing College communication media. Selection will be made by the supervising
administrator no later than April 15. A Program Coordinator may be reappointed, and if a
position opens, the notification and application process will be followed by the supervising
administrator.

C. A supervising administrator may choose to issue a temporary appointment, if necessary,
pending the completion of the application/selection process.

Section 8.18 — College-Wide Coordinators

College-wide coordinators oversee those programs which reach multiple campuses or engage the
public in programs directly related to the mission of the College. College-wide Coordinators will
be renewed each year as long as their program exists and compensated as indicated in Appendix
D.. Both parties agree that they may make recommendations for additional positions to the
President. Position descriptions, responsibilities and selection criteria will be mutually agreed
upon by the parties. Final approval of any new positions rests with the College President.
Section 8.19 — Campus-Based Coordinators

Campus-Based Coordinators serve as a liaison between the full-time faculty and the
administration, and perform duties essential to the effective conduct of campus programs.
Campus-based Coordinators will be renewed each year as long as their program exists and
compensated as indicated in Appendix D. Campus-Based Coordinators have no supervisory
responsibilities for other faculty. Campus Based Coordinators assist faculty with any changes in
the discipline curriculum, and assist with course-writing and instructional-delivery formats
(including online and hybrid formats). Both parties agree that they may make recommendations
for additional positions to the President. Position descriptions, responsibilities and selection
criteria will be mutually agreed upon by the parties. Positions may be reviewed annually for
performance effectiveness and continuing relevance to the needs of the College. Final approval
of new positions rests with the College President.

Section 8.20 — Cluster and Major Committee Chairs
Cluster Chairs will be elected by the full-time faculty in the cluster. Duties and responsibilities

are detailed in the AAC handbook. Faculty chairing major college committees and/or working in
excess of the requirements of the cluster chair role may be compensated according to the
schedule in appendix D (combine College-Wide and campus based positions.

Examples include bur are not limited to:

Chair of AAC, Discipline Cluster, Curriculum Development, QEP, Assessment Committee
Program or Regional accreditation
Addition or revision of curriculum in excess of two (2) courses.
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Section 8.21 — Substitute Teaching

A. Upon the approval of the supervising administrator, each instructional faculty member will
arrange for a substitute instructor from within the College faculty to be available on a
temporarily basis in the event the faculty member is absent for any reason.

B. At the beginning of each term, each unit member who is assigned a teaching load will
accomplish the necessary coordination with his or her colleagues, and will submit a list to the
supervising administrator with an information-only copy to the Department Chairperson showing
a substitute instructor for each assigned section. It will be the responsibility of the unit member
to notify the approved substitute instructor(s) and the supervising administrator regarding any
absences, whether planned or unplanned, unless circumstances beyond the control of the unit
member prevent him/her from providing such notice. In cases of unplanned absences on the part
of a unit member, the supervising administrator may assist in the notification of substitute
instructor(s).

C. Unit members who are asked to serve as substitutes in classes for which they are qualified
will agree to provide such service provided that no conflict in class schedules occurs as a
consequence of the substitution. The parties recognize that in some infrequent instances, if
approved by the supervising administrator, special class work may be assigned to students during
an instructor's absence, and that in such instances the services of a substitute instructor may not
be required.

D. When an exchange of time is not practicable between qualified substitutes, the College will
compensate the substitute faculty member for the temporary assignment in accordance with the
agreed upon rate as specified in Article 14. If the faculty member teaches as a substitute in
excess of two (2) consecutive weeks during the term, the administration will compensate the
faculty member at the established instructional overload rate, as provided in Article 14.6. Time
spent in serving as a paid substitute cannot be credited towards the 35 hour faculty work-week
obligation of all full-time faculty members.

Section 8.22 — Working Conditions and Environment

A. Recognizing the importance of a safe and healthful work place, the Board agrees to make
reasonable efforts to ensure that such conditions conform to applicable statutes.

B. The Board and Eastern Florida’s administration will support and assist faculty members in
dealing with inappropriate student behavior, including assaults, batteries, or threats of bodily
harm, but within the parameters of applicable laws and regulations. A faculty member shall
immediately report to College Security, and to the campus or division administration when
feasible, any work-related incident that involves an assault upon his/her person, and/or the threat
of bodily harm, while in the performance of College-assigned duties. Any faculty member who
sustains an injury as a result of such incidents will not be required to utilize accumulated sick
leave for absence from his/her College-assigned duties. This provision does not imply, however,

47



Agreement between the EASTERN FLORIDA-District BOT and United Faculty of Florida-Brevard: 2012-2015

that the Board nor the administration of the College will provide legal counsel or otherwise
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administrator(s), unless prior notice has been given to the faculty member and has been approved
by the supervising administrator. This provision will not apply to class observations in courses
or programs which are funded by a non-College source, which may include grants or other
monetary awards which require such class observations.

ARTICLE 9: FACULTY EVALUATION
Section 9.1 — Intent

The parties recognize the importance and value of the evaluation process for assisting the
progress and success of both newly-employed and experienced faculty. The evaluation of faculty
shall be the responsibility of the Administration.

A. The purpose of faculty evaluation is to promote the highest quality student instruction and
faculty job performance by assuring opportunities for evaluation, self-assessment, and
encouragement of continued profe
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4. Post-Evaluation Conference: The faculty member’s supervising administrator will
provide the faculty member with a copy of the completed Faculty Evaluation
Performance Review form and shall meet with the faculty member at a post-evaluation
conference. The conference will include a discussion about goals and self-assessment,
which will be added to the Faculty Development, Self-Assessment, and Goal Setting
Report (included in the evaluation form). The Faculty Evaluation Performance Review
form and any addenda shall be signed by both the faculty member and his/her supervising
administrator. The faculty member’s signature shall not necessarily mean agreement with
the evaluation, but awareness of the content of the Faculty Evaluation Performance
Review form.

A faculty member shall have the right to have a Union representative present at the post-
evaluation conference or when the faculty member is being placed on formal notice of
deficiencies in his professional performance.

5. Faculty Response: A faculty member who considers the Faculty Evaluation Performance
Review form to be incomplete, inaccurate, unjust, or based on factual errors shall have
the right to respond as appropriate.

a. Written Response: The faculty member may attach a written response to the
Faculty Evaluation Performance Review form within eight (8) working days of
the Post-Evaluation Conference. The faculty member’s supervising administrator
shall sign the faculty member’s written response to his Faculty Evaluation
Performance Review form, which shall indicate awareness of the contents of the
faculty member’s written response. The Administration shall take no action
against a faculty member for including a written response to the evaluation, or
filing a grievance or complaint of a contract violation in the evaluation process.

b. Appeal of an Evaluation: A faculty member who receives less than a
“Satisfactory” evaluation and disagrees with the factual contents of the Faculty
Evaluation Performance Review form, or, who claims the Administrator failed to
follow evaluation procedures, shall have the right to file a grievance as outlined
in Article 16 of this Agreement. If the grievance relates to the factual content of
the evaluation, the administration shall demonstrate that the factual content of the
evaluation is correct. Such a grievance shall not be arbitrable.

B. Student Opinion Surveys: Students shall complete a student opinion survey questionnaire for
instructional faculty members each fall and spring term on the Student Opinion Survey of Full-
Time Faculty (See Appendix M), or on any mutually agreed upon replacement questionnaire.

1. Student opinion surveys shall be completed in at least two sections per term. The
instructor may choose one of the sections to conduct the survey. If the faculty member is
teaching lecture, laboratory, clinical, or distance learning courses, one of the evaluated
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Section 9.3 — Evaluation of Department Chairs, Program Managers, Program Coordinators and
College-wide and Campus-based Coordinators

A. Department Chairs, Program Managers, Program Coordinators and College-wide and
Campus-based Coordinators shall be evaluated at least every two years. Theyrs and
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faculty member’s professional development cycle. These categories are recommendations and
are not all inclusive.

B. Faculty opting for the six (6) year cycle will follow the professional guidelines outlined
below. Faculty must complete one (1) of the following requirements:

e Six (6) graduate credit hours (any combination of graduate credit totaling six (6) hours)
e Three (3) graduate credit hours and publication of scholarly research in a refereed journal
or textbook.

C. Any special consideration must be discussed with the supervising administrator and mutually
agreed upon with appropriate documentation provided.

Section 10.4 — Non-Tenured Faculty Development

A. Upon hire, a new faculty member must attend a College Pre-Employment orientation not to
exceed two (2) days. When possible, this will be offered prior to the first in-
service/administrative day of the academic term. Participation in this orientation is not counted
towards the faculty development requirement below. If the new faculty member is unable to
attend the scheduled orientation, the supervising administrator must work with the faculty
member to provide the academic information covered at the orientation, and the faculty member
must reschedule the human resources portion of the orientation.

B. Faculty members on an annual contract must complete the faculty development program
prior to award of tenure.

Section 10.5 — Expenditure of Funds

Except as provided for in Article 10.4,B, no College funds will be specifically allocated to
support professional development activities, However, activities which qualify for funding under
other college programs (tuition, reimbursement, extended professional leave, etc.) may be used
for credit, provided that advance approval is secured.

ARTICLE 11: TENURE, PROMOTION AND RANK
Section 11.1 — Tenure (Continuing Contract)

A. The following unit members shall be eligible for consideration for continuing contracts: Full-
time faculty members shall be eligible for consideration for continuing contact if they have
completed three (3) or four (4) years of satisfactory faculty service and professional development
at Eastern Florida State College. The time period for consideration shall not exceed five
consecutive years. Time shall be counted starting from the beginning of their first Fall Term.
Temporary full time faculty may use one year of their temporary service towards tenure.
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B.

All continuing contracts issued shall be based upon

1. Satisfactory service performed in a full-time faculty position and shall be subject to all
other requirements and provisions imposed by applicable Florida law or regulation.

2. Supervising Administrator verification of continuing need as indicated on the application
for Tenure.

3. Satisfactory completion of a tenure portfolio which shall include, at a minimum, the

following.

a. Regular professional self-assessment information.

b. Inclusion of student opinion surveys for each section taught in the first five (5)
semesters as part of their full time faculty load (if applicable) pursuant to Article
9, Section 9.2.B

c. Documented evidence of significant and ongoing contribution and/or participation
in Professional Development activities as listed below in Section 11.2 following
the three (3) year cycle guidelines.

d. Documented evidence of contributions to the faculty member’s academic unit

(program, department/unit, campus/unit).

4. A super majority recommendation (minimum 66%) by a faculty Campus Tenure
Commiittee.

When more than one faculty member is eligible for tenure on a campus or
division, each tenure candidate shall have a committee comprised of their
Department Chair and/or Program Manager (neither of whom shall be chairperson
of the committee), and at least three (3) and not more than five (5) faculty
members. Faculty members shall be from the discipline of the tenure candidates
or a closely related discipline when adequate numbers of faculty are not available.
If necessary, faculty members from the discipline, but from another campus or
division, may be included to fulfill the discipline representation needs. The
committee shall select their chairperson.

A Librarian candidate’s campus committee will be comprised of the other
Librarians on the candidate’s campus plus 3 other Librarians.

Campus Tenure Committee may review copies of the administrative evaluations,
student opinion surveys, and tenure portfolio.

If the committee recommends tenure, then the chairperson of the Campus Tenure
Committee will prepare a letter to the College wide Tenure and Professional
Development Council recommending the candidate for tenure and notify the
appropriate supervising administrator.

A quorum (at least fifty-percent plus one) must be present for committees to take
action.

Committee shall be as described in Article 6.16 C.
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Section 11.2 — Maintenance of Continuing Contract

A. The parties recognize the desirability of faculty continuing professional development
throughout their employment at the College. Although the College and UFF-Brevard shall jointly
set the minimum professional standards for the maintenance of continuing contract, the
responsibility for meeting these standards rests solely with the individual faculty member. The
College agrees to sponsor programs, seminars, and courses that earn graduate credit or
institutional credit. As described in the appropriate Board Policy and Operational Procedure,
both course credit hours and non-credit units or a combination of the two may be used to satisfy
this requirement.

B. The maintenance of continuing contract period is a six (6)-year or three (3)-year period as
provided in Article 10 — Professional Development.

C. For maintenance of continuing contract, during the third-year of the three (3)-year period, or
sixth (6th) year of the six-year period, whichever is appropriate, the Faculty member will request
prior approval of proposed course work, publications or seminars. For the first five years, the
faculty member may request approval at any time during those five years for proposed or
recently completed course work, publications or seminars. All requests shall be made through the
TPD Council.

D. No College funds will be specifically allocated to support maintenance of continuing contract
activities; however, activities which qualify for funding under other college programs (tuition
reimbursement, sabbatical, etc.) may be used for credit.

E. The College supports efforts by faculty members to complete advanced degrees and
participate in academic activities such as conferences. The granting of professional leave, when
requested in advance by faculty members to take examinations, defend dissertations, or make
presentations, will not be unreasonably denied.

Section 11.3 — Promotion

A. The highest degree earned by a faculty member shall be one of the criteria used for
determination of both placement in the salary schedule (pursuant to Article 14) and professional
rank (or title, pursuant to Article 11.3).

B. After initial placement in the salary schedule, faculty members who attain additional college
credit and/or degrees may apply for promotion in pay grade/category as reflected in Appendix D
— Minimum Salary Schedule. Faculty members who meet the minimum qualifications approved
by the College and who meet the following criteria shall be promoted to a higher salary
grade/category. It shall be the responsibility of the faculty member to notify the Administration
regarding the earning of additional credits.

1. The faculty member must obtain the specified number of college credits from a
regionally accredited college or university.
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2. For an instructional faculty member, the credits must be earned in those areas in which a
faculty member is qualified to teach or in those areas directly related to or which
enhance classroom instruction.

3. For alibrarian or counselor faculty member, the credits must be directly related to the
faculty member’s field or in education.

C. Master’s Degree Credits — A Master’s pay grade will be awarded to a faculty member who
has earned a Master’s degree consisting of at least thirty (30) semester hours but less than sixty
(60) semester credit hours of graduate credits.

D. Master’s + 30 Graduate Credits — A Master’s + 30 pay grade will be awarded to a faculty
member who has earned a Master’s degree and at least thirty (30) semester hours of additional
upper division or graduate credits in his field or in those areas directly related to or which
directly enhance classroom instruction. A Master’s + 30 pay grade will also be awarded to a
faculty member who has earned a Master’s degree consisting of at least sixty (60) semester credit
hours.

E. Master’s + 60 Graduate Credits — A Master’s + 60 pay grade will be awarded to a faculty
member who has earned a Master’s degree consisting of at least sixty (60) semester credit hours
and at least thirty (30) semester hours of additional upper division or graduate credits in his field
or in those areas directly related to or which enhance classroom instruction.

F. For the purposes of rank/title and pay grade, in those fields where a terminal degree is less
than a doctorate (such as a Master of Fine Arts, Master's degree in Library Science or Library
and Information Sciences, or Master of Professional Studies degrees) the terminal degree shall
entitle the faculty member to special consideration as identified in the table below.

G. To be eligible for a promotion in salary or rank, a faculty member must have earned a
“Satisfactory” or better on at least two (2) evaluations in the previous five (5) years with a
“Satisfactory” or better on the most recent evaluation.

H. Salary increases and promotions to a higher salary grade shall be effective at the beginning of
the next academic term after that in which the faculty member submitted a completed application
with appropriate documentation of the credits earned.

I.  Compensation for promotion in salary grade is detailed in Article 14 — Salaries and
Compensation.

Section 11.4 — Rank (Title)

A. Continuing contributions to the College and participation in College activities shall be
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1. Minimum Qualifications - in the following table, years of service statements refer to
minimum years of service.

a. All degrees and hours must be from regionally accredited institutions or their
equivalents.
b. Up to ten years prior college-level or university-level faculty experience may be

substituted for Eastern Florida faculty experience on a 2:1 ratio with every two-years

prior experience substituting for one year Eastern Florida experience.

ASSISTANT ASSOCIATE
INSTRUCTOR PROFESSOR PROEESSOR PROFESSOR
All non-tenured, Doctorate, Doctorate Doctorate
full-time faculty upon award of tenure. | with 5 years full-time with 8 years full-
will hold the rank faculty experience at time faculty

of Instructor.

Eastern Florida

experience at
Eastern Florida

Master’s + 60,

award of tenure, and 4
years full-time faculty
experience at Eastern
Florida

Master’s + 60

with 6 years full-time
faculty experience at
Eastern Florida

Master’s +60,
with 9 years full-
time faculty
experience at
Eastern Florida

Master’s +30,

or terminal degree,
award of tenure, and 5
years full-time
faculty experience at
Eastern Florida

Master’s + 30,

or terminal degree, with
8 years full-time faculty
experience at Eastern
Florida

Master’s +30,

or terminal degree,
with 10 years full-
time faculty
experience at
Eastern Florida

Master’s degree,
award of tenure, and 6
or more years full-
time faculty
experience at Eastern
Florida

Master’s degree, with 9
years full-time faculty
experience at Eastern
Florida

Bachelor’s degree,
award of tenure, and 8
or more years full-
time faculty
experience at Eastern
Florida

2. Evaluation — To be eligible for a promotion in rank (or title), a faculty member must have
earned a “Satisfactory” or better on at least two (2) evaluations in the previous five (5)
years with a “Satisfactory” or better on the most recent evaluation.
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3. Contributions and/or Participation — The faculty member must present documented
evidence of significant continuing contribution and/or participation in at least three (3) of
the following areas, one of which must be professional development activities. Copies of
Faculty Development and Self-Assessment reports, as submitted during the evaluation
and self-assessment process, and signed by the appropriate administrative supervisor, are
appropriate evidence. The responsibility for meeting these criteria rests solely with the
individual faculty member.

a. Participation in College or educational committees;

b. Participation in community groups or projects;

c. Contributions to the profession (such as conference presentations, professional
publ