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Mr. Al Little, Vice President, Finance and Administrative Services, reported the College's 
current fund balance is 8.6% with the state requirement of a 5% fund balance.  Dr. Drake 
asked the Board their thoughts on what they consider to be a safety margin for the 
College's fund balance.  Further discussion ensued regarding possible scenarios for fund 
balance use. 

 
Mr. Handley stated he would like to see the following occur:  1) work be done to generate 
an atmosphere of excitement about working at BCC, 2) work to make BCC become the 
very best college, and 3) to place BCC on the cutting edge of instructional technology.  He 
recommended funds be utilized to move forward with the initiatives.  Mr. Handley said he 
would like to see BCC implement some of the programs and ideas to improve student 
learning as well as more involvement with international programs.   

 
Dr. Drake suggested the Administration and Board continue review of the six strategic 


