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C. Powers and Duties of the Board 
 

Item 2.  “Property Control:  Be responsible for all property (both real and personal) 
which belongs to the Board, including obtaining, managing, leasing and disposing 
of such property,” received a 4.6 average score. 
 
Dr. Gamble reported that this is a continual challenge due to the quantity of items 
the college must track.  Mr. Little reported that new procedures have been 
implemented to ensure improvement in this area. 

 
6.  PLANNED MAINTENANCE SYSTEM: 
 

Mr. Al Little, Executive Vice President, Finance and Administration Services, distributed 
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and remarked that his position as Chairman of 
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8. SHOOT HOUSE DEMONSTRATION: 
 
 The Board and guests moved outdoors for the demonstration events and lunch. 
 

 
9. ADJOURNMENT: 
 
 The workshop adjourned at 4:00 p.m.  
  

 
 
  APPROVED: ________________________________ 
    Chairman, District Board of Trustees 
 
 
 
  ATTESTED: _________________________________ 
    Secretary, District Board of Trustees 


